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Initial Client Survey 
The following survey will provide important information about your organization that will be used in planning how we can best support you to develop monitoring and reporting capabilities.   

Please complete all sections to the best of your ability and involve those people who are best able to provide the information.

Contact Information

	Organization Name
	

	Program / Social Enterprise
	

	Webpage
	

	Address
	

	Project Contact
	

	Title
	

	Telephone
	

	E-mail
	


About your Organization

What is your mission?  

	

	

	


Who primarily benefits from your mission and how?

	

	


What are your products or services? 

	

	


What is your current stage of development?

· Concept/development

· Start-up/launch

· Established

· Expanding/scaling up

How many years have you been in operation? 

	


DV Support 

What is your main interest in strengthening  measurement and reporting?

	

	

	

	


Who in your organization is involved in one or more of the following activities: 

Accounting, evaluation, report writing, grant writing, data tracking and management, performance management
	Name
	Position
	Relevant activities in this area

	
	
	

	
	
	

	
	
	

	
	
	


Current Practices

Organizational Planning Tools

Describe the planning and strategic tools currently used by your organization based on the following criteria:

	Planning Tool
	Do you have one?
	Formal or Informal
	Stage of Development
	Level of Satisfaction 

(high, med, low)

	Mission Statement
	
	
	
	

	Strategic Plan
	
	
	
	

	Business Plan
	
	
	
	

	Marketing Plan
	
	
	
	

	Budgeting Process
	
	
	
	

	Other
	
	
	
	


Evaluation, Monitoring & Reporting Tools
Describe and assess the evaluation, monitoring and reporting tools currently used by your organization:

	Tool
	Name/Type  (if relevant)
	Sophistication (high, med, low)
	Level of Satisfaction 

(high, med, low)

	Accounting package software
	
	
	

	CRM software
	
	
	

	Outcome Tracking Software
	
	
	

	Website
	
	
	

	Annual report
	
	
	

	Program evaluation
	
	
	

	Board report (more than financials)
	
	
	

	Industry specific software
	
	
	


Please provide us with examples of key reporting and planning documents

In-House Data and Communications Expertise
How would you rate your proficiency with the following? 

Spreadsheets.  

· None

· Data entry

· Basic design – e.g. basic formulas, formatting, charting

· Advanced Design – e.g. pivot tables, spreadsheet linking, macros, data table functions 

· Person with highest skill level ______________________________________

Databases

· None

· Data entry

· Basic design 

· Advanced design 

· Person with highest skill level ______________________________________

Communications 

· Writing 

· Photography and graphic design

· Web page maintenance

· Web page design

· Person with highest skill level ______________________________________
Your Goals

Look at the goals in the three sections below and circle three in each section that apply to you.   If none do, write your own goals below. You can also edit the goals that are provided.

	Business Performance
	Social / Environmental Mission
	Organizational Sustainability

	Exceed client expectations about products and/or service quality

Diversify revenue / become less reliant on a few key customers or other revenue sources

Improve ability to pay expenses in a timely manner

Develop new products and/or services which provide more profit margin.

Expand the number of customers, while maintaining current customer base.

Expand services into new geographic area

Increase the revenue obtained from each customer

Deliver products and services on time and on budget

Improve operational efficiency (through better scheduling, use of equipment, team work).

Other_____________________________


	Assist individuals to develop a network of supportive relationships

Provide assistance that responds to different cultures and gender

Change specific practices in the community

Contribute to the local economy

Support individuals to realize their potential

Provide assistance as effectively / efficiently as possible

Expand reach in the community

Purchase from social enterprise and other socially-responsible supply sources

Reduce environmental impact of operations

Other ___________________________

See examples of goals by mission area in the Demonstrating Value Workbook
	Grow at a sustainable rate

Retain and support key staff

Involve employees (and/or volunteers) in decision-making and recognize their initiative.

Provide training, skill development and other learning opportunities for employees of the enterprise 

Improve the skills of employees (and/or volunteers)

Obtain sufficient income from other sources to make up shortfalls in sales revenue 

Reduce dependence on short-term grants

Move to a more accessible location

Other ___________________________
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