Demonstrating Value – Project Scoping Tool
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Project Scoping Tool

Client proposed  budget:  _____________________

	
	
	

	
	Capacity Rating
	Comments

	Area
	Low
	Med
	High
	

	Planning Tools

(clarity of mission, goals, strategies)
	 
	
	 
	 

	Evaluation, Monitoring & Reporting Tools

(level of sophistication in tools and processes)
	 
	
	 
	 

	Resources   

(clear motivation, leadership and resources to undertake project)
	
	
	
	

	In-House Data and Communications Expertise
	 
	
	 
	 


Does client have adequate planning and resources to develop a Performance Snapshot? 

	

	


If yes, what can be realistically accomplished with their budget?  If not, how can they be supported to be ready? 

	

	


Will any data collection, aggregation and analysis be done for the client, and if so, is this included in the project, or scoped separately?  
	

	


Recommended Performance Snapshot Format

· Word or Excel

· Reporting Software 

Rationale

	


Snapshot Maintenance Capacity and Follow-up Needs (Training or Support)
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